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/©�� �V� ���<�1 �¾� ��&�# �<�/ %��' ,1,� (Meredith 

Belbin) ���<�
�/ �>(#h�122 �¾� ��&�# ��� 7� ��x �
8t 

��X (NASA) cf'
b� r&� #'E �V� 
�e�e��� ��K� %���¤/ 

8� �� %B^� %r&� ��>^� ��' ���<z^D/ ��BYc E�� �/22 

     %,1%� E�� ��& r&� /©�� �<V�/ I�� �
��
 -�e��� 

�>^ ��J� ��� �V� �/w ��a��# %�cx8� %8 -�e
� �&F� ��T�# 

���.' 
-�e�� ����� 

 
 

- ^°Ã 

 
- �+�� �Q�J 

- S¨c” 
- ‹Ó` Sõታƒ 

 

 

 
- }ÅT�’ƒ 

- ����  
- }î°• �&�� 

 
- �Q& �/U� 

- �i�� �/I& 

 
- S[Í SeÖƒ 

Scwcw 

- `Lò’ƒ” 
Te}LKõ  

- �^� SÅMÅM 
- �;;1 
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%�>� ��F� �1&� �����D?1w ��.�e�/ �>
g�^j ���� ��X1 

(756/Shaper0 f4</Implementer0 E�{Q �^¦/ Completer)w *�
 / ��J 

���³�� ��� ���� ��m (�>
--e/Co-ordinater0 �r&� I^
 /Team worker0 

��Y& �R�/Resource Investigator) �>� / ��M ��/(� ���� ��X1 (�5J 

�+8W/Plant 0 
¨UUe/ �'�e/Monitor Evaluator)w “��& I/ %���/ +S# 

(Perfect) ����#w ��& r&� �� ]V� ��81” �<-�/ ��a�� �(f0 

��p ���p� &$�� �<�_$> Vz �Y6 �/22 ��& I/# ��a� -�'�� 

/>E �
7I��� %
��� ¿'I�� ]z�/ ��81w ���� %��& �
IJ 

/>E >��/ *i# ��& ���� -�e� ��/#w %�JX / 78:�# 

�<EC� ��
IJ �-8� ��& ���� -�e� J; ��L�� 5�V� 
;��/ 

�<
g�C%� �� *i# �������/ �<>
�Y&%�� >+^� ��+c' �/22 

78:� 7�# ��
IJ �e�� �&$��;�� ��� �>�7� %�V� �a� 

&$�� �>
_�� �<V� c�_^ -�e����# �/Qi22 ��&��g# ��'Biw 

�a�# �<�>�8D/ ���� >1U�# �8D/22 �8/ ��& ��.'�� ��� 

��
IJ k8�� �<��5>8D/ �
c^(� k8���� >1U�D/ �/w �/5� 

I��� >1U�D/ Xs 7>�/ �Y �<�%x 5�V� (U��� ��/� ���# NO 

�<¨� �/22 �J'�# ]��� “��&� I/ %��J �7Q �f�$ >1U� >c/” 

�i�� %�E(> �>1U� #�� �<V�� �
��
 ��I¸��� ���<�
�/ 

��� �;81w ��# %��^' 8� �i I��� -�'� �%�c �R+� ���� 

�>�81w ��.�e�/ >1U� %�%���� 7�# %�QU� �/w ��# ‹�› % 

‹�› �X} �<V�/ 7� QU� ��'>J 1 J� f'� �/d ��%�a�# “�” % 

“�” /©� �$� {5j/7�# 7�# Y�K-j �%��; ���'��� �/22 �8/ 

>1U� %>##�� �<�/ �/w ��# “�” �� “�” 
>�#
/ �>^ 
?�`� 


�&f/ �<V� �/22 �� �#5� %¬�.$�� 7�# %��%^� 8� �<�� 

�/w �>
 /� _�� >1U� %�/(� �V� “�” �g
� %
���
 �%�c  

-�!�j Jx� �z'/� �7I� ��1 %
��# ���� Q&�= �z�/ �/22 

�^
 / >1U� %�>�
1 (%�5��) �/w ��# “�” % ”�” -�/ �&�¨�0 

+Q'0 �#��0 �/Q�� $J' %�>c� �<�
�/ �/22 �� %
�� %�e 

��� %r&�0 %k��z�0 �i�� I�� �<���� �/w �#>
 / >1U� 

%�J� �<�U �/w ��# “�” % “�” 8� -�/ {5j� Y�K-j �¤1 

/Q&��/ “�” �a� &'¤ 
_R� ��V� �1 �<�
�/ �/w �”�” >1U� 

�<c���/# � “�” %<�_+�/ �c� �V�122  
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�8� �
c(T�� ������� �
7Ip �
��
 #5���� 7>�� 

%�
I-j ��7��� />E J����
/ %X -� �1t ��� “�” �� “�” *�/ 

�<�Bc!� F��� �i22 %
��# ��.�e�/0 �>
 /0 �^
 / �� 

�#>
 / �EF� %E#'� %��& �
IJ />E �<�
%� *���� �i22 

�78:�� (��
IJ �e���) QU� 7�# {U �<f^ 7�# 
�� %�>^= 

���<A�# 
>R �<�&��0 78:� �1:� �
¤� ���� Q&�� >88D/ 

%<7>�� �<�^0 %�%1E# >�<�#·D/� >�<7ÂD/ �<�
�D/ 

�zC0 �<�_+i��# �J� 
>R %�&�� �<�
i?D/# �iw 
 

ግጭት ማስወገድግጭት ማስወገድግጭት ማስወገድግጭት ማስወገድ    

7� 78:;� -�'� >���> �^¥ 1�5� �-9# V� ��9 ��%�/� 

��
>J >'"� %�;;10 �'¨ %�IJ0 �^5D/� mQ %�&��� ��
IJ� 

+8�� %�JX / �^5D/ %�>(�# �J��o� ��7� �>
_�1 �>;� 

�I�� E�/ �1f?1w �a� 8� ;���� “��& �
IJ� ��#^� ��&� 

�
� �#^� �(81” �<i�� �>�/I 122 %
��# ��;;1� ��;;1 

-�e��;D/ �K��j ���� �>7Y� ������ �G� ��4P' �C# �%'22 

��# �Y��� %
;� �c� %:� 5�V� %��#� /%1F�/ ��g�E �;1�0 

�1
�� �1Q ��& ]��'� �<��/� �EJ�(Q�U�# ��G� ,V�)  

��º�� I/�� ����� ���� ��� �;1 �D/w �a�# ���  ���i� 

%�JX / %�&� �%Ii� 78:�� �D/22 � # 78� (��
IJ �e) �V�� 

7�# >�V� �<c%QJ� �Ã/ �/22  

�a�# �/ ��g�Ä c�_^ ��%C ��
IJ �e�� ��1R �
5Ie� 

��%C� �EF� �F�D/ ]I7C �<�i�d �X� NO I�� %��¦ �Y' 7�# 

7� 1���D/ %���> ��¦ �u7; �x ���<�U8D/ *i %/>UD/ 

�f1�� ��%�/ �� �78:� 
�5)� Y�J �½� ��%�/ ���� 

�<Y�+i�w ��# %J� F��� 8� �<�� �� %(8i _�����E 

�<���0 %/>UD� *1NO �<z�/� ��4������ -�'� �<y
t
/ 

�78:� E%J %�JX / _��z' �<fc�/ 1(� ]��� �<�1 �/w 

(%�'�E �� V� 
J� �
I8� �$»_j ���� ��cx11#)22 

�78:� ��A#Y1 ���D/ %�JX / �+
  �/w ������ 

#>Å' ��c%Q ���D/# ��L*w ��# ���� %�I-IJ0 �YC �� 
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��'51? ��e�> �� 7� �<�/�� %���¤# ��0 ��Ä�0 �±� #� 

�&�� �<�/� ��>��� E%J� E�� (moderation) ��' 5�>f1BD/ 

%(8i �<f= J� �D/22 ���& ������ �Ä�# ��/ �/22 ���� 

��--5D/ %�� %��C �>¨# �1Q E%J �/w ���� �-->� 

%
���
 �<�
�/� ���22 

�8>1 (Glasl) �
-�/ ���� �>7Y� (Conflict Management) #*' 

���� �<ÇÇ %�� �
��
 ������ %Kc6 �R+� �����D?1w 

��.�e�/ ��= ����� Y�, $'$�� �<_�p%� (Constructive criticisms)0 

*i# �<�¦�+J� (win-win)   (�_�'0 ��^�'0 �x�� �1Q %
�-' 

��5�� �U'0 �¦(g�#) �V�d *�
 / ��p �<�¦�R%�  �8/ 

�<�f�+�%� ���  (win –lose) (�>B�0 $J'� �U�* ���0 I/�9 
�_ 

���0 �?�&0 �A�(Q� �>f^^�) �/w ����¤�o ����� E8;�0 


�y��� �KB.�0 V� J� 
(�x6� ��ER�� �g� ��&�> ����0 

%���¤# %
;� �c� 
(�x6�  ��ER� �>��ER� %<1 %^> 8� 

�<�'I/� �g�# �J� ��(%1 �_<_a -�'�� (lose-lose) ��X1w 

%�'�E ��a�� �
��
 ���� ����� %
��
 KÄ�� �>¨# �;81w 

�#$'0 ���--�� �A#Y1 �>� ��� �¼]> k�1 �>� �c(# &�>22 

 

 

 

¦#�1� %�Y^�� -�1 �1Q >+^ �<Ic/ �/w -1� <>� �Ui 

%�.�e� �<�p� 7� K�&0 ¡� 0 ���� 7�# �X/��� B' �/ ��È 

7� c%x ����#w ���� %�g'0 %>^0 %��� 
��� ���� �� 

መካረር 

 

 
 

መከራከር 

በተግባር  
መፎካከር 

ደጋፊ አጣለሁ 
ብሎ መስጋት 

ክብር መነካት 

ማስፈራራት 

የተገደበ  
ጉዳት ማድረስ 

ብቀላ፣ጥላቻ  
የእልህ ጉዳት 

ለመጉዳት  
መጉዳት 

አንዱ የሚያሸንፍበት ማንም የማያሸንፍበት ሁሉም የሚያሸንፍበት 
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%�
IJ# />E �i� ��L*# ¹�0 J��IJ0 ���z� 5���D/ ��# 

�<zC �D/22 %�
IJ# />E# V� ��
IJ /� �(81 �Y' %��5� 7� 

�R �Q�Q� �(��# >��^ �78:;�� �¦#�1� E%J �/ %�JX / 

���� �xx' ��J�& 
�^� �<V�/w ��# %
�� 78:� (��
IJ 

�e��) &$#�� E�_e���� %(8i >�<�/{ ��_�' %�� %��C 

��J�&� ��A#Y1 �(8D?1w 

%�8 �1t ��# %��& �
IJ />E ����� *i ��¤ �<V�/ 

�78:;�� �#�Yº/ EC �>
g�� 7�# EC J�/ �Ir� �� �1
5_ 

��>
g�� /©� �J�� >�<¡m# ]V� ��81w �#5� MY�  �V�� I/ 

MY�  ]��'� �<��/ -�'� ��4��= ��U ]V� ��8122 �1:o B' 

�u7� ��u7; �xD/� ��EQ #�# "��� 
�4) 7�# �&%� �8Yº 

I/ �V�d ��&� �I�� B' 
;�� ��z' �<D��/ 7�# �Y��� 

%���>�� E� ���º� �1Q %k�1� %�É^� ��º�� (g< ��^Ê 

]��'�/ ��8122 %2010 �·¸·� %M� �
���/ C� �$���� (Rue 

MeClanahn) �
-�� 
?�� %1985 �·¸·� �£ª'$ ��#> %Ic�/ x� 

#11> 8� #�# %�&� J�YR# �/��/ �4������ 7U����� 

%/>U�� �J�/� �z^i J8 �C# �8#� I�m^��w %���g�p I/ 

/>E# ��a� �&Y�;�� �&� ,��'# %
��� ¿'I�� �J�/� 

�¨�i22 �a�# ]V� ��81 ��g�p I/ %�&� YR�0 �--0 ���0 

�'>� J�/ �cC� �<�J�/w  

-1 <>=� �<��5{1 �V�� �Ë# ��� m# J8 �#�1f/ �V� 

7�# %�NO/ �+^¦ %V� �1t �<�x�{ �V�� 1:�# ���� *i 

�<��
i �V� ��&� %�g' ��7�D/ 8� u� ]��'�-D/ ��81w 

���g�p I/ ��>
g�� /©� �/ �<-�/# %���a� ���= *�� �/w  

�a� 8� 
�5{�/� �Yº� ��%�%�� �$$� /� �78:�� �>
g���� 

+Q'� 5�Y³ �<�&� �� %¢8# ��1Q �
IJ k8� �<V� EW� 

���i#w 
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አስተዳደግአስተዳደግአስተዳደግአስተዳደግ    

Y� �4� V�� �g� ��G� 5�.#' 78:;�� � � �Q�) �.#^iw 

��# ��& y#Ì/
' %8
 8� ¬��^M� ���<u�%� *i 78:;��# 

�^5D/� ����0 �>
���D/�0 �>
5I-D/�0 ��Q>x¥�D/�0 

�e_D/�0 �75I�D/�0 >��D/�0 1#gD/� 7K
 %  8� �)ñ�10 

�I'S�1#w �¤^D/�# �5'Ri22 �y#Ì/
' �<��� IJ�j �V���0 

>����� ��T �(�S�� ������� ��# %(8i ](��/ ����1 �V� 

�/w ��# �/ � ���� (identity) �#��/22 ����# ����0 ���� %�+
  

*�� ��cJ(?��w 

������ � � ��8/ I/ �<�
�� -�e����� #1$��� ��K �/w 

����� (�����) �U� �Y'�0 �
IJ�0 ¡� �0 ���_���� 7K
 �U� 

��� �/w 

 

 

 

��g�Ä I�� %�7Q# �*� -��7Q >�7�& �J�/ 
(#c/ 

�?�p0 >�&�# (� 
�� �J�/ �5��0 >�z'# �J�/ �zC ��>1 

%� � %78:;�� 8� �>
����� �('-i0 �
��^i0 �V� >�<Y-/# 

�Y14iw �� ��� ���= �J� 78:;��� �� � � J; �<���� �V�� 

��>
/i#w 78:;�� ��� %��zC%� NO 7�# ��
� ����a� "��� 

�>
����� Ex�� %�%1E� %(8i ��B�U��w %
��# ��g�`� %>�� 


YR+
/ #$��� %(1 �1V� ����� %78:;�� 8� �<�('r �iw  

ወላጆቻችንወላጆቻችንወላጆቻችንወላጆቻችን እኛእኛእኛእኛ ልጆቻችንልጆቻችንልጆቻችንልጆቻችን 

%/>U�� ��/%/>U�� ��/%/>U�� ��/%/>U�� ��/    
��T��D/��T��D/��T��D/��T��D/    

በልጆቻችንበልጆቻችንበልጆቻችንበልጆቻችን ውስጥውስጥውስጥውስጥ ያለውያለውያለውያለው 
እኛነታችንእኛነታችንእኛነታችንእኛነታችን 
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�78:;��� ���� �#�>
81f/ 7�# 78:;�� �V�D/� 

�#�>��c/ %��#���� �/22 �_-,���0 ¡�b;��� ���_���� 


�-� ��X���� �<>
�Y�/ ��L*# ���p �fc�� ��8/ �KY� 

�>� �<��/ NO �<�4P�/ %a* %��#���� �/22 �#��/ I�� 

I��j �V��0 �#�cU/ r� ¤� �V� ���V��0 5Q �Q�  ���V��0 

ÊÃ�0 �>�0 ÍK�0 +��� 7K
 �<>
�Yp� %���g�p ��#� />E 

�/22 �#�Y�K%/  
�-^j �Y�� �<�P-�{�� �<5i� %��#���� />E 

�/w ���g�p I/ �)�+ ���J ��i �V� #>1 �fE^10 _5�f/# 

��i *�� B'# �Y�m-1w ���g�p I/# "�#� %
��� �1t �>�?1w 

�y�>�^$»ÎK# (Constructivism)  )�I �5J �<�/# ���� �/22 �a�# 
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